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Key figures

The 2025/26 financial year was again challenging
for all market participants, including the Otto Group,
due to the tense trade and geopolitical situation and
uncertain consumer sentiment. Nevertheless, the
Otto Group was able to stabilize its revenue on a
comparable basis at the previous year's level and
also achieve a clearly noticeable profit improvement,
as reflected in EBITDA and especially EBIT. The debt
service ratio as an indicator of the Group's financial
performance remained at the previous year's level
due to increased profitability and a concurrent
increase in net financial debt. The Otto Group can
therefore look back on a successful 2025/26 financial
year.

Y The change on a comparable basis represents revenue growth adjusted for
the effects of changes in the scope of consolidation and exchange rate
changes.

2 The key figures of the updated Sustainability Strategy were collected for the

first time in the 2025/26 financial year.
3 Starting from the financial year 2025/26, we will report separately for third-
party brands (target value 756%) and marketplace partners (target value 20%).

Key figures 2025/26 2024/25
Revenue EUR billion 13.8 149
Change on a comparable basis? in% +0.4
EBITDA EUR million 1132 916
EBIT EUR million 641 276
EBT EUR million 457 311
Profit for the year (EAT) EUR million 312 165
Group equity EUR million 4,439 4,909
Net financial debt EUR million 2,369 2,095
Gross cash flow from operating activities EUR million 1136 964
Free cash flow EUR million 340 1,254
Employees Number 34,831 36,304
thereof domestic Number 20,001 21,334
thereof foreign Number 14,830 14,970
Credit metrics
Cash EBITDA EUR million 1,837 1,620
Group equity ratio in% 34.3 36.5
Debt service ratio in years 1.3 13
Debt to equity ratio ratio 0.5 04
Selected key figures of the Sustainability StrotegyZ) 2025/26
Proportion of preferred fibers in% 45
Proportion of preferred wood in % 86
Climate target (near-term science-based target) At the end of the 2025/26 financial year
Sub-target 1: Absolute Scope 1 and 2 GHG emission reduction by 42%
by the end of the financial year 2030/31 compared to the financial in % -59
year 2021/22
Sub-target 2 (Supplier Engagement): At least 75% of the third- Proportion of
- o third-party 47
party brands, based on purchasing volume, and at least 20% of the brands in %
marketplace partners based on gross merchandise value (GMV) -
have set their own SBT validated by the SBTi by the end of the Proportion of
2027/28 fi al 3 marketplace 8
inancial year. partners in %
Sub-target 3: Absolute reduction in Scope 3 GHG emissions by 42% by
the end of the financial year 2031/32 compared to the financial year in % -15

2021/22
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Ouriiurunes
powered by people
and tech

The “Responsible commmerce that inspires” vision sets the
guidelines for the Otto Group. It emphasizes the relevance of
sustainable commerce and sustainable business practices
and formulates the clear commitment to combining economic
success with social and economic responsibility. As the largest
online retailer of European origin, the Otto Group already
today is shaping the digital retail and digital services of the
future by drawing on its strength, market significance and
values.

The Strategy 2030 sets out five strategic priorities around
which the Otto Group aligns its business activities: “Inspiring
customers”, “Scaling and diversifying”, “Increasing profitability
and investment capability”, “Creating competitive tech
capabilities” and “Creating a culture of performance”.

The goal: a scalable, high-performing portfolio of strong,
competitive and tech-driven companies that inspire custom-
ers and act responsibly.
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Dear ladies and gentlemen,
dear companions
of the Otto Group,

The year 2026 got off to a vigorous
start: We became the first retailer in
Europe to develop an innovative logis-
tics solution in collaboration with the
leading tech company Nvidia.

Early in the year, we stopped off at the
leading international trade fair, the NRF,
in New York City on our way to the advi-
sory board meeting at Crate and Barrel,
one of the most successful companies
in the Otto Group.
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Aside from immersing ourselves in tech-
nology and future trends, we were able
to announce our international collabo-
ration with Nvidia: We will be adding
physical artificial intelligence (Al) to our
logistics to take the next step in robotics
and automation - for faster deliveries
and improved customer service.

We also harnessed the transformative
power of generative Al early on. Over
the course of the last year, we system-
atically embedded these tools more
deeply within the customer journey and
our workflows.

Not only does this improve efficiency, it
also opens the door to an entirely new
shopping experience for our customers.
Innovation is integral to our DNA. It gives
me great pleasure to see how willingly
we, as the Otto Group, are taking on a
leading role in the technologies shaping
tomorrow’s world - Al in particular -
and are setting clear trends.

We also made this clear at the European
Digital Sovereignty Summit in Novem-
ber 2025 in Berlin: as the Otto Group, we
will invest around €350 million in tech-
nology and Al in the medium term. We
are clearly focused on the future.

The 2025/26 financial year, which came
to a conclusion at the end of February,
has strengthened our foundations for
ongoing development. We find ourselves
in a demanding environment with geo-
political and global economic challenges
and persistent consumer reticence in
our key markets. We countered this with
a clear development of our strategic
priorities.

We are seeing a positive trend in revenue
and earnings, particularly on the e-com-
merce platform OTTO, the experience
and service-oriented business of the fur-
niture and lifestyle provider Crate and
Barrel and the valuable financial port-
folio of the international Eos Group.

Doing so will secure the Otto Group's
income, cash and investment capabili-
ties. On the other hand, we are also con-
solidating and restructuring in response to
challenging times. We are therefore steer-
ing the Group into the future and creating
space for important investments.

“We harnessed the
transformative
power of
generative Al
early on.”

Petra Scharner-Wolff
CEO of the Otto Group

All of this has placed high demands on
our colleagues from throughout the
Group. Pragmatic, creative and brim-
ming with energy, they have shown
immense commitment. | would like to
extend my gratitude for this.

Prof. Dr. Michael Otto has played a

vital role in shaping and defining the
Otto Group for 55 years. His departure
marks the end of an era for which | am
eternally grateful and which was char-
acterized by our extraordinary, long-
standing cooperation. At the same time,
it now gives me great pleasure to actively
shape the future with Benjamin Otto in
his role as Chair of the Foundation Board
and Shareholders' Council.

This succession has been prepared
assiduously: our jointly developed
Strategy 2030 is already showing strong
progress just one year after its launch.
Now we must continue along this path
and shape the future with steely resolve.

Yours,

P S

Petra Scharner-Wolff
CEO of the Otto Group
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and liquidity has

“"Our conscious focus
Th@ - on profitability

E {E = paid off and
X@@M DW@ strengthened
i i

Katy Roewer
Chief Financial Officer (CFO),
Member of the Executive Board
Finance, Controlling,
Human Resources

“We strengthen our
future viability through
decisive action with @
clear strategy, outstanding
technological expertise
and the courage to
consistently develop our
business further.”

Petra Scharner-Wolff

Chair of the Executive Board and
Chief Executive Officer (CEQ)




Otto Group 7
2025/26 Annual Report

“OTTO continues to grow with its
platform business and is an
Impressive example
of our consistent focus on
successful business models.”

“With its use of smart robotics
and physical Al, the Otto Group
is setting a new industry
benchmark for efficiency,
scalability and integration
in logistics.”

Dr. Marcus Ackermann
Member of the Executive Board
Multichannel Distance Selling
Kay Schiebur

Member of the Executive Board
Services

“The Otto Group is strong in
transformation, digital and
profitable - ideal conditions for
scaling our successful business
models such as Crate and Barrel
and the Eos Group.”

Dr. Philipp Andrée*

Member of the Executive Board
Brands and Retail

Mahbobeh Sabetnia, Member of the Executive Board Technology and Retail (19 May 2025 to 30 November 2025)

* succeeding Sergio Bucher, Member of the Executive Board Brands and Retail (until 28 February 2026), since 1 April 2026
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Dear ladies and gentlemen,
dear friends of the Otto Group,

The results of the past financial year are
encouraging. In an environment shaped
by considerable international uncer-
tainty and volatility, the Executive Board,
under the aegis of Petra Scharner-Wolff,
used strategic foresight and operational
acumen to steer the Otto Group
through the challenging conditions and
achieve key targets for revenue, earn-
ings and balance sheet structure.

| would like to express my sincere thanks
to the Executive Board, managers and
employees for this achievement, which
will prove to be of immense importance
going forward. We must all preserve our
transformational capacities in order to
remain able to take the right action in
volatile times. | have every confidence in
my colleagues in this regard.

The profound technological transforma-
tion has impressed me. For example,
physical artificial intelligence (Al) will
revolutionize intralogistics and ensure
faster deliveries and an improved cus-

tomer experience. At the same time,
generative artificial intelligence and Al
agents that will shape the future of con-
sumption are breakthrough innovations
that will become game changers for
society, science and business.

The Group's investments in transforma-
tion, digitization and Al competencies
over recent years are paying off. The
cultural change announced over a
decade ago as the Otto Group's most
far-reaching change process has placed
us on the right track to ensure the
Group's future viability. There was a
clear focus on performance from day
one, and this focus is currently more
important than ever before.

One of the challenges facing the econ-
omy and the Otto Group is to enclose
technological capabilities - and Al in
particular — within value-oriented guard
rails. At the human-machine interface,
the objective is to combine technologi-
cal opportunities with values such as
transparency and participation. The
concept of a social market economy
already places the power of the econ-
omy at the service of society. This must
also be ensured for key technologies
such as Al. Europe cannot and should
not copy others. Europe must choose its

own path. Only then will we be able to

ensure economic progress, social pros-
perity and European sovereignty as the
importance of Al grows increasingly.

As a family business now in its third
generation, the Otto Group has always
managed to reconcile excellent and
broad-based performance with trans-
parent services, high-quality products
and fair business relationships. Respon-
sibility towards people and nature has a
long tradition at the Otto Group and is
reflected in various programs and initia-
tives.

By following this tradition, we will be
able to master even the most recent
technological revolutions both success-
fully and responsibly. | look forward to
continued cooperation with the Executive
Board and with Benjamin Otto as the
new Chair of the Foundation Board and
the Shareholders' Council.

Yours,

/ \’/7 -
A 3
/ MX Aot ofay x%v\
Alexander Birken

Chair of the Supervisory Board
of the Otto Group
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The Supervisery Board

Prof. Dr. Michael Otto | HAMBURG
Honorary Chair of the Supervisory Board of the
Otto Group, Entrepreneur

Alexander Birken | HAMBURG
Chair, Businessman

Monika Vietheer-Grupe | BARSBUTTEL*
Vice Chair, since 1 July 2025, Chair of the Works Council
bonprix Handelsgesellschaft mbH

Birgit ROssig | HITTBERGEN*
Vice Chair, until 30 June 2025,
Member of the Works Council Otto GmbH & Co. KGaA

Frederic Arndts | HAMBURG
Managing Director KG CURA
Vermogensverwaltung G.m.b.H. & Co.

Jens Gerrit Becker | HAMBURG *
Member of the Joint Works Council
Hermes Germany GmbH

SergioBucher| HAMBURG
Independent Management and Strategy Consultant,
since 1 March 2026

TorstenFurgol | MAGDEBURG*
Regional Specialist ver.di Trade Union
Saxony, Saxony-Anhalt, Thuringia

OliverGrund | HEINSBERG *
Chair of the General Works Council Hermes Germany GmbH

Dr. Rainer Hillebrand | HaMBURG
Independent Management and Strategy Consultant

Dr. Nicolai Johannsen | HAMBURG *
Vice President Consumer Interactions
Otto GmbH & Co. KGaA, until 31 December 2025

ThomasKorn | HAMBURG
Chief of Staff Benjamin Otto

Heike Lattekamp | HAMBURG *
Vice Chair Regional Manager ver.di Trade Union
Commerce Hamburg

Valerie Meise | LuBECK *
Division Manager Management & Tech Consulting,
Otto Group one.O GmbH, since 1 January 2026

Frauke Mispagel | HAMBURG
Management Consultant and Business Coach

ThomasMort | LUHE-WILDENAU*
Vice Chair of the Works Council Witt Group

AlexanderOtto | HAMBURG
Chair of the Executive Board ECE Group GmbH & Co. KG

BenjaminOtto | HAMBURG
Entrepreneur, until 28 February 2026

JaninaLinOtto | HAMBURG
Chair of the Holistic Foundation Board,
since 1 March 2026

Sarah Reitemeyer | BAD SEGEBERG
Managing Director BPO Capital GmbH & Co. KG

Lars-Uwe Rieck | riINAU*
Regional Specialist ver.di Trade Union Post
and Logistic Hamburg/North

Benjamin Schaper | HAMBURG
Managing Director GFH Gesellschaft fir
Handelsbeteiligungen m.b.H.

Dirk Schmidt | HAMBURG*
Chair of the Group Works Council Otto GmbH & Co. KGaA,
since 1 July 2025

Dr. Winfried Steeger | HAMBURG
Attorney, until 28 February 2026

InkaWolff | GUTENSWEGEN*
Member of the Works Council Hermes Fulfilment GmbH

The Shareholders’
Council

Benjamin Otto | HAMBURG
Chair, Entrepreneur, since 1 March 2026

Alexander Birken | HAMBURG
Vice Chair, Businessman

Frederic Arndts | HAMBURG
Managing Director KG CURA
Vermogensverwaltung G.m.b.H. & Co.

Marius Marschall von Bieberstein | BerLIN

Managing Partner
evoreal Holding GmbH & Co. KG

Florian Heinemann | BerLIN
Managing Director, Project A Ventures Management GmbH,
since 1 March 2026

ThomasKorn | HAMBURG
Chief of Staff Benjamin Otto

Elisabeth L'Orange | HAMBURG
Equity Partner for Al & Data, Deloitte Consulting GmbH,
since 1 March 2026

AlexanderOtto | HAMBURG
Chair of the Executive Board ECE Group GmbH & Co. KG

Prof. Dr. Michael Otto | HAMBURG
Chair, Entrepreneur, until 28 February 2026

Benjamin Schaper | HAMBURG
Managing Director GFH Gesellschaft fur
Handelsbeteiligungen m.b.H., since 1 March 2026

* Employee representatives
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SUicce: il
enerational change

The end of the 2025/26 financial year marked the end of an era as
well: Benjamin Otto has taken over main responsibility for the Group
from his father Prof. Dr. Michael Otto. In this interview, the two reveal
why the Otto Group is built on a strong foundation, describe the chal-
lenges facing the Group and outline what needs to change and why
values still point the way.

After 55 years, there is this well-pre-
pared transition to the third generation
of the Otto family. How do you both feel
about it?

Dr. Michael Otto: | feel very good because |
have a good feeling about the handover.
With Benjamin, an experienced entrepre-
neur becomes Chair of the Michael Otto
Foundation and the Shareholders’ Council,
who thinks strategically and acts in a value-
oriented manner. As CEQO, Petra Scharner-
Wolff possesses outstanding leadership and
executive skills. | am delighted to have
recruited Petra to this C-suite position
because | have always promoted women
into management. As Chair of the Supervi-
sory Board, Alexander Birken has extensive
experience, is familiar with the strengths
and weaknesses of the Otto Group and
knows the management team very well.

Benjamin Otto: | am delighted to be start-
ing out with this broad and competent
team. On a personal level, this is a very

exciting time for me right now. | have

spent the majority of my professional life
as an entrepreneur, managing director
and founder - including of About You -
and as a constitutive shareholder prepar-
ing to shoulder the main responsibility at
the Otto Group. Now the time has come. |
feel joy and responsibility at the same time -
but the joy outweighs the responsibility.
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The process of generational succes-
sion was entirely harmonious. How did
the two of you manage to succeed
where many other family businesses
stumble?

Benjamin Otto: There were certainly
moments of friction and adjustment as
well. But this is just part of the transition
process. Friction creates energy. And if
you take enough time to talk, as we did,
you can channel the energy in a positive
direction. That's something we have
always managed.

Dr. Michael Otto: | agree, regular dialog
was certainly very helpful. We also
made important decisions jointly in
recent years. We benefit from the fact
that we share the same values.

Can you describe the state of the
Otto Group from your perspectives?

Benjamin Otto: My grandfather laid the
foundation with his vision of mail-order
shoe sales, value-oriented business
practices and foresight. My father trans-
formed a medium-sized German mail
order company into an internationally
active and diversified retail and services
group. There has been a stiff increase in
competition, and the environment is

becoming more and more volatile. At
the moment, there is real strain on the
economic, political and social systems.
Adding to this is the evolutionary leap in
technology associated with the rapid
advances in artificial intelligence - a
transformation that is also essential in
order to remain competitive in the long
term. It is fantastic that the Otto Group
can hold its own in this environment. But
continuous adaptation and reinvention
will still be necessary. We are currently
experiencing this kind of profound
phase of transformation. My aim going
forward is to ensure that this Group con-
tinues to stand on a stable economic,
value-oriented foundation in the future
and develop a pioneering role in the
technology sector.

Dr. Michael Otto: Despite the need for
improvement, the Otto Group has a
strong foundation and a sound financial
basis, is at the forefront of digitization
and is well equipped for the future.
Come what may, we will uphold our val-
ues even in difficult times. Digital devel-
opment is particularly crucial in e-com-
merce — and we are excellently
positioned in the area of artificial intelli-
gence (Al) to rise to future challenges.
The same applies to the application and
deployment of robotics in logistics.

“The Otto Group
is well equipped
for the future.”

Prof. Dr. Michael Otto
Honorary Chair of the Supervisory Board
of the Otto Group

Can you describe the biggest chal-
lenges that the Otto Group will face in
the coming ten to 15 years?

Dr. Michael Otto: One major challenge is
certainly the constant change in the
economic and political environment,
especially in regard to international
trade rules. This applies not only due to
changing tariffs but also non-tariff
trade barriers. Fair competitive condi-
tions are also important. Besides this, we
need to prepare for major investments
in technology and Al in particularin
order to remain competitive.

Benjamin Otto: Rapid technological
developments, especially Al, will signifi-
cantly change the economy, industry
and society - even more than the
advent of the internet. What will matter
most for the Otto Group is to continue
strengthening adaptability and to
become even more resilient. This applies
to all dimensions that a corporate group
needs to consider - whether it's the
employees, technologies or finances.
Although this will be challenging, it also
holds huge opportunities that we are
already seizing with an eye to the future,
for example in the areas of Gen Al and
Agentic Commerce.
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Benjamin, with regard to how your
father shaped the Otto Group: what
will you take with you moving forward?
And where will you seek - and manage -
to leave your own mark on the company?

Benjamin Otto: My father succeeded in
making the Otto Group a special

place - a company that people enjoy
working for. This secret formula is hard
to describe, but it certainly has a lot to
do with respect and appreciation
towards employees, business partners,
customers and other stakeholders - and
undoubtedly also with trust. | would like
to maintain this culture of trust, but also
leave my own mark, of course. For me,
it's all about developing individual
potential and the power of community,
which | believe can move mountains.

Ten years ago, you both announced
and implemented a cultural change in
the Otto Group. What has this change
achieved and what will be needed to
maintain a performance culture in the
age of Al?

Dr. Michael Otto: We have made radical
changes to our Group, moving from a
hierarchical mindset to a spirit of team-
work, from a ‘silo structure’ to cross-
functional action combined with open-
ness, appreciation and a constructive

“The Otto Group
must develop a
pioneering role in
the technology
sector.”

Benjamin Otto
Chair of the Shareholders' Council of
the Otto Group

approach to mistakes. This is vital in
order to remain highly agile - a make-
or-break criterion in the digital age. Nat-
urally, this is predicated on high levels of
motivation, a commitment to lifelong
learning, and an enjoyable work envi-
ronment.

Benjamin Otto: The Kulturwandel 4.0 (cul-
tural change) established a good basis
for the Group and was actually the fac-
tor that made change possible at all. |
believe that we should breathe new life
into the cultural change. In times of
strong technologization - especially Al -
what matters most is how we shape the
human-machine relationship.

Ethical frameworks and values play a
special role here. They can serve as
guidelines on how Al can be deployed
sensibly and for the benefit of employees.

On the other hand, they represent the
foundations on which a performance
culture can evolve. After all, performance
is the product of a focused alignment of
resources and the determination to
achieve personal and corporate improve-
ment.

Dr. Otto, will you mainly be attending
to your various foundations in the
future?

Dr. Michael Otto: If we consider the
immense challenges, | would like my
foundations to provide clearimpetus in
the areas of the environment, sustain-
ability and democracy. | would also like
to continue to support ongoing devel-
opment of the Hamburg Sustainability
Conference (HSC) and to promote
young people, education and culture in
Hamburg.

What advice would you give each
other, and what are your greatest
wishes for one another?

Benjamin Otto: | hope that my father can
now enjoy his immense achievements
and spend time on things that continue
to fulfill him and make him happy.

Dr. Michael Otto: And my wish would be
that Benjamin can draw on highly moti-
vated and committed employees in the
Otto Group, that his decisions always
prove fruitful and that he finds real
pleasure in his work.
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Corporcrie oVerview

Selected companies

As a globally active, digital retail and services group, the
Otto Group is represented by major company groups
primarily in the three economic areas of Germany, the rest

of Europe and the USA.

Headline™ Project A* Betterdoc

Platforms Brand Concepts Retailers Services Financial Services
OTTO Bonprix Baur Hermes Einrichtungs Eos Group
Service
Crate and Barrel Frankonia Hanseatic Bank™
Hermes Fulfilment
Witt Group Freemans Grattan
Hermes Germany
Limango
Otto International
Manufactum
SupplyX
Otto Austria Group
Medgate Otto Group One.O

* Investment companies
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CrowaEn WIRt
foresight .

With three companies that are all grow-
ing in their distinct markets despite vol-
atile conditions, the Otto Group
demonstrates how scaling and diversi-
fication can be consistently successful
today: OTTO as a strong platform in
Germany, the Eos Group as a leading
provider of receivables management
in Europe and Crate and Barrel Holdings
with its omnichannel footprint in North
America. Their data-driven business
models, technological innovation and
strong customer focus lay the founda-
tion for sustainable growth. Together,
they make a significant contribution to
the Otto Group's financial stability and
strengthen the Group's future viability
in a challenging environment.

)]
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It is a year shaped by global uncer-
tainty — mercurial market conditions,
far-reaching tensions, subdued con-
sumer sentiment. The Otto Group is
demonstrating resilience in this environ-
ment and maintains a portfolio that not
only responds to change but also
embraces challenges and actively
shapes the future. The underlying strat-
egy: consistently expanding successful
business models, broadening the
income base, applying different busi-
ness logics to hedge risks and deploying
technology as a connecting element.
The developments at OTTO, Eos and
Crate and Barrel underscore how effec-
tive this strategy is across highly hetero-
geneous business models and markets.
Together, these central Group compa-
nies provide a solid foundation that
keeps the Otto Group stable, even in
phases of market volatility.

OTTO - using product ranges, services
and technology as scaling mechanisms

OTTO is embarking on this growth jour-
ney from its base in Hamburg. Ongoing
developments in the field of Al commmerce
are profoundly impacting the strategic
thrust and are making a significant con-
tribution to scalability. Opening the
OTTO marketplace to international
partners will stimulate growth as well.

As the largest German online store, OTTO
offers the most comprehensive selection of
furniture and home furnishings on the

German e-commerce market. The Hamburg-

based company is now adding an exclusive
own brand to this range: ‘OTTO home’is
intended to develop fresh potential and
drive growth in the living range.

15

With the continuous expansion of its Al
program, OTTO is focusing on techno-
logical excellence and real customer
proximity, supporting its ambitions to
expand direct customer access and
position OTTO as a leading player in the
emerging Al-powered commerce seg-
ment. The new Al-based shopping assis-
tant — which enables customers to
engage in real-time dialog - and the
integration of the Virtual Content
Creator (Al-powered image production)
will significantly enhance the customer
journey.

The number of active customers has
risen to 12.6 million and the GMV has
increased to around €7.5 billion (based
on the past 2025/26 financial year).
Both the retail business and the market-
place are experiencing positive growth —
underpinned by a targeted expansion
of the product range: This includes the
launch of the own home & living brand
‘'OTTO home!, the integration of the first
online pharmacies, the range of long-life
food products and the steadily growing
‘wellbeing’ segment. Books will also be
incorporated into the platform. Partners
from the Netherlands have been offer-
ing their product ranges on the OTTO
marketplace since April 2026. Suppliers
from Poland, Austria, France and Spain
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will follow by the end of the year. Danish
retailers are also expected to start sell-
ing on the platform in early 2027.

“Internationalization of the marketplace
is an important step for us to further
expand our curated product range and,
at the same time, to give quality part-
ners from other EU countries access to
our high-reach platform,” says Dr. Boris
Ewenstein, CEO OTTO.

The retail media business has also expe-
rienced meaningful development: OTTO
now automatically markets data-driven
advertising space on its proprietary
demand-side platform. Advertising
partners can book their own ads in real
time - an important step towards more
efficient management of the advertis-
ing business. At the same time, improve-
ments in compliance processes ensure
greater quality and transparency on the
marketplace - a reliable, secure and
transparent platform that builds trust
among customers and partners.

The combination of an extensive prod-
uct range, continuous technological
development, high brand appeal, mar-
ketplace internationalization and strong
services - including furnishing and
installation services as well as next-day
deliveries, including shipping goods, at
no extra charge - positions OTTO as a

driver of future growth well beyond the
conventional marketplace model.

Eos Group - excellence, experience
and expansion in Europe

The Eos Group demonstrates how finan-
cial services can be successfully scaled
across local markets. Targeted invest-
ments, a focus on advanced technolo-
gies and consistent leveraging of
growth opportunities - including the
development of new markets - lend Eos
a dynamism that positively impacts the
growth and robustness of the entire
Otto Group.

Its success builds on over five decades
of experience, profound expertise in the
purchase of NPL portfolios (non-per-
forming loans) and a fair approach to
defaulting payers.

Eos has a clear ambition to be among
the top three in the industry across all
relevant markets. This is made possible
by operational excellence, digitization
and close cooperation with an interna-
tional group operating in over twenty
European countries.

Marwin Ramcke, CEO of the Eos Group:
“Our growth is rooted in experience,
international collaboration and entre-
preneurial spirit - three factors that

place us among Europe's leading pro-
viders in the field of debt purchase. We
also act sustainably and responsibly.”

Eos was awarded a Gold Medal by Eco-
Vadis in December 2025, placing it
among the top five percent of the
world's most sustainable companies.

International networking and close
cooperation within the Group make a
significant contribution to this positive
development. In Portugal, Eos has
shown how quickly and successfully
new markets can be developed.
Through investments in receivables
portfolios, the company increased its
total assets under management by
more than 50 percent within one year.
This enormous scaling was also success-
fully implemented in the downstream
processing of receivables, largely thanks
to the Kollecto+ debt collection system,
the company's IT flagship that had orig-
inally been developed for the local
Romanian market. The proprietary,
cloud-based receivables managment
system digitizes processes in 13 coun-
tries and creates a fully scalable, Group-
wide operating model. In doing so, the
company is laying the foundations for
consistent organizational, technological
and process-related work across coun-
tries — as a basis for growth, efficiency
and scalability.

“Our growth is rooted
In experience, inter-
national collaboration
and entrepreneurial

spirit.”

Marwin Ramcke

CEO
Eos Group
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Crate and Barrel Holdings: the future
of retail

A clear view across the Atlantic: There,
Crate and Barrel Holdings shows how
growth can be achieved in the North
American retail market. This builds on a
stringent and well thought-out strategy:
focusing on customer experience,
sharpening product ranges and con-
necting shopping channels.

The organization’s success is anchored
in putting the customer first. This is
evidenced by significant investments
in specialized services that guide
customers through complex shopping
journeys, including Interior Design,
Wedding Registry, and Trade programs.
By deepening this commitment to
service, Crate and Barrel Holdings is
building lifelong customer loyalty
through a holistic shopping experience
that transcends individual transactions.

“In a period defined by market noise
and global volatility, our strategy
remains our North Star,” said Janet Hayes,
CEO at Crate and Barrel Holdings. “We
have learned that the best way to navi-

“We deepen our focus
on the customer’s
desire for quality,
inspiration, and a

seamless, personalized

experience.”

Janet Hayes
CEO
Crate and Barrel Holdings

gate uncertainty is not by reacting to
every external shift, but by deepening
our focus on the things that never
change: the customer’s desire for qual-
ity, inspiration, and a seamless, person-
alized experience. By staying disciplined
and prioritizing our core initiatives we
aren't just weathering the storm; we are
building the future of our company.”

By doing so, Crate and Barrel Holdings
is continuing to expand its omnichannel
footprint by investing in both the store
network and the new digital platform.
There are plans to open over 30 new
Crate and Barrel and CB2 locations in
the USA and Canada over the next
three to four financial years. Current
stores will be modernized during the
same period. In addition to the retail
expansion, the company will invest in a
new e-commerce platform to create a
seamless, friction-free, personalized
shopping experience full of inspiration
and content to help customers with
their journey of building a home.

The company is also strengthening its
future viability in procurement and
technology: diversified procurement
markets enable resilient supply chains
and shorter delivery times. This is partic-

ularly evident in the case of customiz-

able sofas, which customers can config-
ure from over one hundred fabrics and
which are manufactured in the USA and

delivered in as little as five to seven weeks.

Dovetailing the online and offline seg-
ments builds even more customer loyalty.
Crate and Barrel Holdings is therefore
positioning itself as a pioneer in modern
retail and laying the foundation for
long-term growth.

The future is scalable

However different their markets and
sectors may be, the three companies
OTTO, the Eos Group and Crate and
Barrel Holdings are resolutely driving
scaling, diversification and technological
innovation. Their commitment is mean-
ingfully strengthening the resilience and
future viability of the entire Group.

There are plans to
open over 30 new
Crate and Barrel
and CB2 locations
inthe USA and
Canada over the
next few years.
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For years, online retail followed fixed patterns: anyc

something would type in search terms, adjust filters

links and wade through a slew of information. Users

learn to think like a database. But the emergence of ¢

systems has created fundamental change: digital assistant s
understand natural language and make suitable recommendations
have become an integral part of our digital world. It is a step towards
more personadlized shopping that responds to individual customer
needs.

As Germany's largest online store with
12.6 million active customers and a
range of 19 million items, OTTO is
actively shaping these developments.
By doing so, it will harness the accom-
panying opportunities and secure a
strong position within the competition.
With this strategic orientation, the com-
pany is an apt example of the invest-
ment package in IT, technology and
artificial intelligence announced by the
Otto Group and hence an important pil-
lar in the Group's forward-looking devel-
opment.

Fundamental change

OTTO has been using artificial intelli-
gence (Al) for more than 15 years and
has integrated the technology into all
value streams. The latest technological
advances chart the shift towards what
is called Al commerce.

This refers to the use of generative Al
along the entire customer journey —
from inspiration and orientation to
advice, the purchasing process and
after-sales services, that is, the services
and measures that a company provides
after the sale of a product or service.
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Hi! | need a fridge

o110 .+

I would be happy to help you find the right fridge. First of
all, we should clarify how many people live in your
household and whether you are looking for a freestanding
or built-in refrigerator.

3-4 persons

o110 +
All right, for 3-4 people | recommend a model with a usable

capacity of 250 to 349 liters.

Next, it is important to know whether you are looking for a
freestanding fridge or a built-in model. Do you already have
a preference?

A freestanding one

o110 .+

All right, for 3-4 people you are looking for a freestanding
fridge with a usable capacity of 250 to 349 liters.

To narrow down your selection a little more, it would be
good to know whether you are looking for specific features.
For example:

NoFrost

+

Freezer compartment Freshness zone

Water dispenser Color

¥4

Al is now becoming a connecting link
that makes the shopping experiences
smarter, more personal and more holis-
tic. OTTO CEO Dr. Boris Ewenstein
describes the starting situation: “We are
facing a paradigm shift in digital retail.
Not only is Al commerce transforming
how people search and buy, it is also
fundamentally changing the way we
gain access to customers. So what does
this mean for us at OTTO? We need to

rethink customer centricity in a way that

is data-driven, dialog-oriented and con-

sistent along the entire customer journey:”

Smart shopping in practice

Al commerce is not a distant vision of
the future, but a development that has
already begun. Step by step, functions
are being developed that leave classic
keyword searches trailing far behind:
"Developed in collaboration with Google,
our new Al assistant creates a natural,
dialog-based shopping experience that
for the first time feels like a real conver-
sation - just like in a specialist shop. At
the same time, we use a new and pro-
prietary Al solution that reliably resolves
issues relating to deliveries, invoices and
returns. This is yet another way in which
we support customers with service
requests. Together, these two assistants
make shopping at OTTO more personal,

“We are facing a
paradigm shift
in digital retail.”

Dr. Boris Ewenstein
CEO
OTTO

faster and smarter than ever before,”
says Boris Ewenstein to describe the
new Al assistants that are incorporated
into the OTTO app.

Instead of the usual procedure with indi-
vidual search terms and filters, custom-
ers can now describe their concerns
with more precise descriptions in natu-
ral language to receive advice from Al
assistants. The dialog between custom-
ers and the Al assistant enables quick
support even for products that require a
lot of advice, such as a washing machine
or refrigerator. The system understands
guestions and descriptions, asks
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A freezer compartment
is important

o710 +

Great, many households consider a freezer
compartment indispensable!

| have put together a selection of
freestanding fridges for 3-4 people with a
freezer compartment.

Smeg
Kihlschrank FAB28RDBLMS

60,1x153 x 72,8 cm B/H/T 244 1Ka,
1.599,99¢

* Integriertes Gefrierteil fiir deine Vorrite
« Standgerat und Retro-Design Blickfang

* Umluftkiihlung fiir optimale Lebensmittel-
Frische

The Smeg FAB28RDBLM5 fridge comes
with an integrated freezer compartment
and convection cooling for optimum
freshness. Plus, with its retro design, this
freestanding appliance is a real eye-catcher.

Are there any other features that are
important to you, such as the color, a
particular energy efficiency class or a
NoFrost function?

+

“In a commerce
environment
shaped by Al, it is
more important

than ever before to

be machine-
readable.”

Frederike Del Castillo
Head of Insights Management
OTTO

gquestions and guides customers
through the selection process.

Product recommendations can then be
provided in real time to match individual
customer requirements and offer them
more certainty in the decision-making
process. Interaction with these OTTO Al
assistants takes place in the familiar
and trusted OTTO environment. The
result is a symbiosis of Al-powered inno-
vation with the usual strengths of the
OTTO brand.

A strong strategic position
moving forward

Developments in Al commerce are
transforming Al-powered systems into
central access points where customers
make their decisions - regardless of
whether they visit a platform directly or
are guided there by external Al assis-
tants. OTTO is therefore called upon to
establish the technological and strate-
gic structures to ensure visibility in these

new customer journeys.

At the same time, OTTO is strengthening
its own platform as a central touch-
point — for customers to obtain access
to advice and services, and for partners

to offer their brands and products in a
high-quality sales environment, includ-
ing complementary logistics and pay-
ment services.

Frederike Del Castillo, Head of Insights
Management at OTTO, explains: “In a
commerce environment shaped by Al, it
is more important than ever before to
be machine-readable. Al systems can
only correctly recognize our products
and services and include them in their
responses if the underlying data is
clearly structured and consistent. At the
same time, it is important that we con-
tinuously strengthen our technical capa-
bilities in order to constantly develop the
customer shopping experience on OTTO
as a relevant destination.”

One thing is clear: technologies, cus-
tomer behavior and market mecha-
nisms are evolving at a dizzying pace.
This is why OTTO's tech and Al strategy
is continuously and systematically
aligned with the market. We also iden-
tify fresh opportunities and realign our
priorities as required. By doing so, the
company ensures that it not only keeps
pace with this paradigm shift but also
actively shapes it.
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What if a warehouse could think for
itself - recognizing bottlenecks before
they occur and redirecting robots
before congestion emerges? The
Otto Group aims to make this possible
with physical Al and the Robotic Coor-
dination Layer, a proprietary develop-
ment with smart connectivity that

for the first time controls all of the
Group's robot fleets in real time. One
of the most ambitious automation
projects in European retail is gaining
momentum.
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Logistics is under pressure: Market vola-
tility, increasing complexity and uncer-
tainties in global supply chains - com-
bined with rising customer demands.
Conventional automation is unable to
cope with these factors. The Otto Group's
response is physical Al — artificial intelli-
gence that not only processes data, but
also acts, learns and makes decisions in
the physical world. This is precisely what
makes it the key technology for the
future of logistics.

The underlying technological platform is
the ‘Robotic Coordination Layer’: an
in-house developed Al-powered control
system that creates smart connectivity
and for the first time coordinates all of
the Group's robot fleets in real time. It
enables forward-looking decisions and
will make the Group's logistics centers
controllable as a unit.

A cross-functional technology
ecosystem

To implement the system, the Otto Group
is bringing together competencies that
are unique in this combination in Europe:
Nvidia, the world's leading accelerated
computing company, provides the Al
infrastructure and simulation environ-
ments. Reply, IT specialist and global

Nvidia service partner, developed the
digital twin, an exact virtual representa-
tion of the logistics hubs.

The Otto Group's Supply Chain Manage-
ment is in charge of the strategic per-
spective for this supply chain innovation.
Hermes Fulfilment, the warehouse and
returns logistics provider, adds opera-
tional expertise. Otto Group One.O, the
Group's own consulting and tech part-
ner, is developing the software layer of
the Robotic Coordination Layer and is
responsible for its governance. The intel-
lectual property remains entirely with
the Otto Group.

“The future of logistics will not hinge on
who chooses the most modern technol-
ogy. Instead, the decisive factor will be
who ensures the greatest vertical inte-
gration within their business model and
uses this to harness a genuine competi-
tive edge. And this is exactly what we
are doing: we are combining the most
powerful technologies with decades of
retail and logistics expertise to develop
a solution that is entirely ours. This is not
an efficiency project. This is key infra-
structure for the future viability of the
Otto Group,” says Kay Schiebur, Member
of the Executive Board Services at the
Otto Group.

Pilot location Lohne, Germany. Spot, the
mobile robot, created a digital map of the
100,000 square meter logistics site in less
than a week. Reply processed this data
into a virtual digital twin in the Nvidia
Omniverse.

“We are using state-
of-the-art technolo-
gy to create a new,
centralized logistics
infrastructure. This
will strengthen the
future viability of the
Otto Group.”

Kay Schiebur

Member of the Executive Board
Services
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Pilot location Lohne:
simulations with the digital
twin deliver initial results

The pilot site in Lohne, North Rhine-
Westphalia, Germany, is up first. Acom-
plete digital map of the Hermes Fulfil-
ment's large-parts logistics center — with
its ten halls and 100,000 square meters in
total - was produced in under a week.
The goal: a digital twin in the Nvidia
Omniverse that maps the movements
of all robots in real time and enables
simulations.

This will permit virtual optimization of
the layouts before changes are made in
the real warehouse. Bottlenecks become
visible before they occur. Various sce-
narios - for the Christmas business and
other situations - are calculated in
advance to optimize the deployment of
employees and robots.

The vision:

a sentient warehouse

The long-term vision is to establish
self-controlling, thinking logistics centers
under human supervision. Artificial intel-
ligence takes over the data-based coor-
dination of material flows under the
supervision of employees. Robots will

relieve people of physically strenuous or

repetitive tasks so that they can take on
more demanding roles.

Technologically, this will be made possi-
ble by the ‘Intra Logistic Artificial Brain’
(iLAB), an Al layer that is based in turn on
the Robotic Coordination Layer.

“The iLAB is the brain behind the vision:
an Al layer that anticipates as well as
coordinates; that continuously optimizes
processes instead of just managing
them. What we are enabling here rep-
resents a quantum leap in intralogistics:
a sentient warehouse that places people
at the center,” says Dr. Stefan Borsutzky,
Co-CEO of Otto Group One.O.

The digital twin maps the
entire site with all operating
objects in real time. The
digital twin (on the left) and
the real environment (on the
right) are compared here.

The project is part of the medium-term
investment of €350 million in IT, technol-
ogy and artificial intelligence announced
for 2025. A clear signal: physical Al is no
longer a vision of the future for the
Otto Group, but a strategic priority —
and the start of a new industry standard
in European retail.
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A performance-oriented culture is key to the Otto Group
achieving sustainable success in a dynamic market envi-
ronment. For us, ‘performance culture’ means establish-
ing clarity about goals, bringing responsibility to where
it is needed and fostering a bold approach to making
decisions. Above all, however, it means bringing a thirst
for creativity to life. After all, we will only manage to
build a shared future if people are happy to lead the
way - with determination, equity and a focus on our
customers. An interview with Katy Roewer, Group
Executive Board Member for Finance, Controlling and
Human Resources.

Katy, ‘performance culture’ is among the

pivotal goals of the Otto Group strategy.
How would you define the term?

At its core, it is about understanding
performance as something positive and
communal. We want to create an envi-
ronment in which goals are clear, com-
prehensible and tangible for everyone -
and in which everyone can see the
contribution they are making. It is not
about control, but about orientation,
transparency and effectiveness.

Many people automatically associate
performance with excessive pressure.
How do you deal with these reserva-
tions?

By making clear: it's not about putting in
more hours, but about becoming more
effective. This happens when employees
understand why something is important,
what success looks like - and where
there is leeway to find good solutions
within a clear framework. For managers,
in turn, this also means engaging in con-
stant dialog with employees, accepting
critical questions and taking concerns
seriously. We demystify performance by
clearly stating which goals apply and
how contributions are made visible.

What specific changes does this pro-
duce in everyday working life?

We have embedded goals more firmly
in our daily work. We provide stable
guidelines and orientation - on three
different levels: individually for employ-
ees, at team or department level and
for the organization as a whole. This
three-pronged approach is essential to
advancing a strong performance cul-
ture. Each individual and the teams
must regularly engage in self-reflection:
what is going well, where do we need to
make adjustments? At the same time, it
is important to work steadily on the
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organization and processes. Different
functions require different systems -
what matters most is that they are
understandable and verifiable.

And how does this affect the expecta-
tions placed on employees?

In three ways. First: responsibility for our
own actions. Despite all the collabora-
tion, which is of course very important,
there is always a need for clear respon-
sibilities. We place greater emphasis on
our employees making decisions and
taking charge of the areas they can
influence. Second: courage. Expressing
ideas, including criticism, trying things
out, seeing how they develop - courage
is a basic requirement for progress.
Especially now. Third: feedback. A cul-
ture of honest feedback is essential in
order to improve together.

What is the role of leadership in this
culture?

One thing is certain: people follow peo-
ple. Leadership creates orientation and
allows room for maneuver. We need
clarity about goals, roles and priorities —
and at the same time managers who
eliminate obstacles and encourage
decisions. You also need determination
in times of uncertainty: act boldly,
decide faster. This applies all the more

“Courage is
a basic
requirement
for progress.”

Katy Roewer

Chief Financial Officer
(CFO), Member of the
Executive Board
Finance, Controlling,
Human Resources

to managers who shoulder greater
responsibility. Entrepreneurial thinking
and action are essential, especially in
the context of leadership. Only then can
we improve as an organization. Espe-
cially in times of disruptive change, for
example in the interaction between
humans and machines, or when it
comes to seizing opportunities even in
crises.

How far has the Otto Group progressed
along this path?

We are making noticeable progress
because we are working on several
areas at the same time: firstly, we are
creating a common language that
makes clear what constitutes good
results and effective contributions. At
the same time, clear structures and pro-
fessional organizational development
strengthen our collaboration and make
it more efficient - a strong culture pro-
duces strong results. And finally, we are
continuing to expand our technological
base: data and modern tools make us
faster and provide a sound basis for
decision-making. Nonetheless: it
remains a process, not a project. We
have to keep reminding ourselves that
working actively on our culture is the
cornerstone of economic success.

You often emphasize that it's also
about creating a ‘thirst for creativity”’.
What do you mean by that?

We want people to feel motivated to
move things forward. Creative power
provides a real competitive edge -
especially when we are undergoing pro-
found transformation. People who
shape things also drive innovation, deci-
sions and change. For me, therefore,
performance culture is a program to
build the future and not a control mech-
anism.

How would you describe the vision in
one sentence?

A strong performance culture means:
creating clarity, embracing responsibil-
ity and shaping the future courageously.
After all, everyone wants to work for a
successful company. This requires the
right culture. Viewed from an overarch-
ing perspective, we want to create an
environment in which performance and
motivation go hand in hand.
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Petra Scharner-Wolff

@h [F@[ﬁ]ﬁ@ e is the new Chair of t.he
2025 >

In an environment of persistent eco-
nomic and geopolitical uncertainty,
the Otto Group remained stable in the
2025/26 financial year. The Group has
continued to focus its decisions strictly
on profitability and liquidity and by
doing so has laid the foundation for
resilience and stability. At the same
time, targeted investments in technol-
ogies that make us more efficient,
faster and more customer-oriented, as

well as a consistent focus on perfor- Petra Scharner-Wolff, Executive Board Member for Finance,
mance, have ensured the integ ration Controlling, Human Resources until the end of the 2024/25
of artificial intelligence in virtually all financial year, is appointed the new CEO of the Otto Group
of our value streams. This is enabled with effect from 1 March 2025. She succeeds Alexander
by the many colleagues who make Birken, who is stepping down from his position as CEO and
these technologies effective and who will take over from Prof. Dr. Michael Otto as Chair of the
are shaping the future of the family Supervisory Board of the Otto Group. Petra Scharner-Wolff's
business, now in its third generation, successor and new CFO of the Otto Group is Katy Roewer,

with courage and entrepreneurial spirit. previously Head of Service, Human Resources and Finance
at OTTO.
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OTTO brings
back its
legendary claim

‘Find ich gut’ ('l like that') is staging a
comeback as the central claim in OTTO's
spring campaign. It emphasizes quality,
curated selection and services. Creative
commercials are used to emphasize
OTTO's USPs such as set-up service, top
brand variety and the 100-day payment
extension.

€in Stlick 2uiiause
zum Mignehmen

Brotdosen, die euch Uberall begleiten

... find ich guzt.

Bonprix presents the fifth
Circular Collec

ImpoSéibIe Founders:
Startup funding in Hamburg

The Otto Group plays a central
role in the Impossible Founders ini-
tiative, which aims to transform
Hamburg into an urban center for
deep tech. Over €50 million will be
made available to promote start-
ups in collaboration with founda-
tions and the scientific and busi-
ness communities. The Otto Group
is contributing financial resources
and ideas. The aim is to establish
Hamburg as a leading location for
deep tech and green technologies
and to support international inno-
vations from the scientific com-
munity. Moreover, the Otto Group
is continuing to drive innovative
startup activities through its ven-
ture investments Headline, Revent
and Project A, as well as through
the Group's own venture client unit
OTTO Dock 6. The aim here is to
nurture the transfer of expertise
and transform ideas into tangible
value creation.

Revent issues its
second fund for
European tech
startups

Revent, the specialist
venture capital fund,
announces the final close
of its second fund, totaling
€100 million. The aim is to
provide targeted support
to European tech startups
that are developing solu-
tions for a healthier and
more resilient future. Inves-
tors include Benjamin Otto,
Janina Lin Otto and the
Otto Group. With this
investment, the Otto Group
is adding to its long-stand-
ing corporate venturing
activities.
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‘Free delivery to the place
of use”. highly relevant
when ordering bulky
goods

A study by Hermes Einrichtungs Service
reveals: the option for ‘free delivery to
the place of use’ is a clincher for cus-
tomers when ordering bulky goods such
as furniture and electrical appliances.
Around half of the respondents would
switch providers if this option were not
available. According to the study, ‘free
curbside delivery” performs signifi-
cantly worse. Additional services such
as packaging disposal or the collection
of old appliances are also in particularly
high demand. Hermes Einrichtungs
Service offers precisely these services
and is therefore Germany's market
leader in two-man handling.

Witt Group
develops
innovative
material flow
controller

The Witt Group has received a
government research grant
for the development of an
upstream material flow con-
troller (MMFC). The govern-
ment funding program is
therefore rewarding the prog-
ress made by the Group com-
pany in the area of research
and development. The MMFC
uses a routing algorithm that
determines the most efficient
route for transporting goods
to optimize flows in the goods
distribution center. Factors
such as route distance, sys-
tem status and specific char-
acteristics are taken into
account. This ensures faster
and more reliable order pro-
cessing. The system shortens
delivery times, improves prod-
uct availability and has a
direct positive impact on the
customer experience.

Autonomous
robots in Lohne

Hermes Fulfilment is consistently pursu-
ing its chosen path of automating intra-
logistics processes. At the German logis-
tics center in Lohne - which specializes
in the logistics handling of large-volume
products weighing more than 31.5 kilo-
grams such as furniture, large electrical
appliances, upholstered furniture and
mattresses - 25 autonomous mobile
robots, known as AMRs, from Austrian
manufacturer Melkus Mechatronic are
being used for the first time in a pilot
project.

They take charge of transporting large
pallets of picked goods in the 100,000
square meter facility. Taken together,
the AMRs complete around 1,000 trans-
ports a day, covering a distance of
approximately 30 kilometers in purely
arithmetical terms. Once the pilot phase
at the Lohne logistics center has been
completed, the robot solution will also
be rolled out at Hermes Fulfilment's
other two-man handling site in Ansbach,
Franconia, Germany.
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Politics and climate
protection in times of
multiple crises

At the beginning of June, around 1,600 participants from

110 countries - including high-ranking guests from politics,
science, civil society and business - gather at the second Hamburg
Sustainability Conference (HSC) to promote the implementation of
the 17 United Nations Sustainable Development Goals. The

Otto Group is actively involved in the conference at the Chamber
of Commerce and uses the opportunity to engage in expert discus-
sions on politics and climate protection in times of crisis. The HSC is
a joint initiative of the German Federal Ministry for Economic
Cooperation and Development (BMZ), the United Nations Develop-
ment Program (UNDP), the Michael Otto Stiftung and the Free and
Hanseatic City of Hamburg.

Zalando takes over
About You

Zalando SE's takeover of the

About You SE shares held by the
Otto Group was agreed and, in a
further step, a corresponding vol-
untary public takeover offer was
made to all About You shareholders
in the 2024/25 financial year. Once
the European Commission had
granted merger control clearance
on 1 July 2025, the actual takeover
of the shares took place and the
transaction completed with the
so-called closing on 11 July. This
marked the departure of About
You from the Otto Group. The

Otto Group has used the invest-
ment funds released to continue
strengthening its successful corpo-
rate portfolio and, in particular, to
proceed with scaling OTTO, the
strategically relevant brands and
the financial services segment.

Otto Group is part of the
Made for Germany initiative

Leading companies and investors have joined
forces in the cross-industry Made for Germany
initiative to promote a sustainable economy in
Germany. The Otto Group is part of this initia-
tive, which was officially presented at the Fed-
eral Chancellery on 21 July 2026. The initiative
supports the measures of the German govern-
ment's recently adopted reform and investment
program, which creates a framework for a
future-oriented economic policy. It also sees its
role as a point of contact for establishing tar-
geted mechanisms to flesh out and implement
key issues and reforms. The aim is to engage in
solution-oriented dialogue on key future topics
such as digitization, sustainability, innovation,
infrastructure and the shortage of skilled workers.

MADE FOR

OTTO BV. discontinues business
operations

OTTO B.V. from the Netherland, is discontinuing
its business operations due to the challenging
economic situation. This is in line with the

Otto Group's consistent portfolio management.
The originally envisaged retailer alliance between
Baur, Otto Group Austria and OTTO BV. will there-
fore not take place in this form, but will focus
instead on the DACH region in future.
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OTTO Paludi
cartons win the
2025 German
Packaging
Award

OTTO has tested ship-
ping cartons with ten
percent Paludi biomass
and was awarded the
prestigious 2025 German
Packaging Award in the
Sustainability / Material
Substitution category.
Paludi is obtained from
plants such as sedges
and rushes that grow in
rewetted peatlands.
OTTO is a registered
member of the Paludi
Alliance - a toMOORow
initiative launched by the
Michael Otto Environ-
mental Foundation, the
Michael Succow Founda-
tion and the University of
Greifswald. The aim is to
revitalize drained moors
and ensure their eco-

nomically viable use.

Bonprix focuses on
e-mobility

Bonprix continues to drive the topic of sus-
tainability and, together with SupplyX, a
logistics company within the Otto Group, is
flying the flag for greener transportation
and a more sustainable supply chain. Since
1 July 2025 Bonprix’s first electric truck has
been on Germany'’s roads, saving around
46.5 tons of CO; per year on its route
between Hamburg and Haldensleben com-

pared to a diesel-powered model.

gz

OTTO launches
Ambassador

Program for
GenAl

OTTO is training over 150
employees to become Al
multipliers as part of its
in-house Ambassador
Program for generative
artificial intelligence
(GenAl). Tech newcomers
and tech-savvy employ-
ees will now receive regu-
lar training on how to use
generative Al in their day-
to-day work and identify
potential use cases for
the company. After the
training, they will act as a
bridge to the depart-
ments and contribute the
skills they have learned
about GenAl.

Successful trans-
action on the
promissory note
market

The Otto Group has issued
promissory note loans with
a total volume of €240 mil-
lion and terms of three, five
and seven years as part of a
capital market transaction.
This brought the final vol-
ume significantly above the
initial target marketing vol-
ume of €100 million. More
than 30 national and inter-
national investors, primarily
savings banks, cooperative
banks and foreign commer-
cial banks, subscribed to
the tranches on offer, which
were priced and placed at
the lower end of the mar-
keting range. The funds
from the promissory note
transaction will be deployed
to finance general corporate
purposes. The Otto Group
has therefore repeated the
success of its broadly mar-
keted promissory note
transaction following the
initial transaction in 2022.
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Scaling
Al-powered
content processes
by One.O

Otto Group One.O, the Group's own consulting

Realignment of
logistics sites

The Hermes Fulfilment logistics
site in Gernsheim will close on
1 September 2025. Despite

and tech partner, is driving the scaling of extensive efforts, it proved
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Al-powered content processes: With the ‘Movex linpessoOusiiinel ceenem el

. . . iable pr ts for this | tion.
Virtual Content Creator’, One.O is launching a el ele e U CIEe L
. Although it was pleasing to note
self-service platform that enables the fast and g 2 g

the acquisition of new custom-

controlled creation of consistent, brand-com-

pliant Al images. Adding to this is the ‘Movex Al A T ST (i

S|cEImReICR

e : ien nsur ntin -
Content Verifier|, which performs automated SIEE @ ENELS EomMLEe] Se®

. I nomic operation.
quality and plausibility checks. It ensures con- P

sistency, adherence to brand guidelines and

30 years of e-commerce:
OTTO celebrates its online
anniversary

compliance before content is published and

creates transparency in accordance with the
EU Al Act.

OTTO celebrates 30 years of e-commerce and looks back
on an impressive digital success story. In 1995, the com-
pany became one of the first German retailers to go
online, laying the foundation for its transformation from
catalog mail order company to Germany's largest online
store. Today, 12.6 million customers use a range of
around 19 million items. OTTO uses the anniversary to
direct its gaze into the future: With more than 70 Al solu-
tions already in production and over 100 experts, artifi-
cial intelligence is transforming almost every operation.
It optimizes processes from logistics to the user experi-
ence and will also shape the shopping experience in the

future, for example through personalized recommenda-

tions and new Al-powered interactivity.
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Al-powered unloading robots
in logistics

The Otto Group is increasingly building on robotics and Al in
its logistics to ease the strain on employees and improve pro-
cess efficiency. Since September, the Al powered unloading
robot Stretch has been helping to remove goods from con-
tainers at the German shipping center in Haldensleben,
Saxony Anhailt. It recognizes different package sizes, places
them precisely on the conveyor belt and in doing so increases
the speed and safety of incoming goods.

Using Stretch is part of a strategic partnership with Boston
Dynamics and marks an important step in the further devel-
opment of Group logistics. With its first deployment ina
European shipping center, Stretch is an example of how the
Otto Group is actively and consistently shaping the future of
logistics. Not only does the use of such systems by the Otto Group
relieve employees of physically demanding tasks, it also
strengthens the future viability of its logistics locations.

Limango launches
partnership with Mirakl

Limango is continuing to expand
its business model into a platform
and is building a partnership with
Mirakl, the leading provider of
e-commerce software solutions, to
further develop the marketplace
and retail media technology. The
aim is to increase the product
range and reach and to benefit
more from data-driven advertising
opportunities. Limango already
offers over one million products
from hundreds of verified partners.
Mirakl enables more efficient pro-
cesses, faster retailer integration
and a stable foundation for inter-
national growth. At the same time,
the cooperation will assist with the
preparations for Limango's expan-
sion into Poland and the Nether-
lands. Since August, the UK compa-
nies of the Freemans Grattan
Group have also been working with
Mirakl to modernize and scale their
dropship capabilities — the ability
to ship products directly to cus-
tomers via connected suppliers
without holding their own stock.

f
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Artificial
intelligence
replaces model
photography
at OTTO

OTTO is using generative Al to raise
the bar in content creation for e-com-
merce. Developed by Otto Group
One.O, the ‘Movex Virtual Content
Creator’ tool is revolutionizing the
creation of fashion images and
replacing conventional model pho-
tography with Al-generated content.
The tool enables OTTO to create
model images in high-resolution and
photorealistic quality in just a few
minutes. This increases daily content
output fivefold so that new collec-
tions can be placed online within just
a few hours.

Automation of image production
speeds up processes, conserves
resources and reduces production
costs by up to 60 percent - while
increasing product diversity at the
same time. This efficiency gain is cru-
cial in e-commerce in order to
respond more quickly to new trends
and customer needs.
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Latvia’s

Prime Minister
visits the

Otto Group

D Prime Minister Evika Silina and several
representatives of the Republic of

Latvia visit the Otto Group Campus

in Hamburg-Bramfeld at the end of
D September. The Latvian delegation
uses the opportunity to discuss ideas

for potential cooperations and
projects with the Honorary Chair of the
Supervisory Board of the Otto Group,
Prof. Dr. Michael Otto, and CEO Petra
Scharner-Wolff. Latvia has a strong
digital sector and a vibrant startup
culture. It is also among Europe’s
leading countries in the digitization
of public services and in achieving the
UN Sustainable Development Goals.
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Topping-out
ceremony for
Life Hamburg

Structural completion of the Life Hamburg lighthouse project by
Janina Lin Otto and Benjamin Otto is just round the corner. Construc-
tion is progressing according to plan and the opening is expected to
take place in late summer 2026, so earlier than originally planned. In
mid-November, the co-founder couple celebrates the topping-out
ceremony together with everyone involved in the building’s develop-
ment and construction as well as 150 guests. The building is slated for
completion in a year at the latest. Life Hamburg will become a
future-oriented and sustainable campus in the immediate vicinity of
the Otto Group campus in Hamburg-Bramfeld. Once open, it will raise
the barin the areas of lifelong learning, intergenerational cooperation

and and holistic well-being.
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Manufactum opens
second location in
Austria

The "Warenhaus der guten Dinge’
(department store of fine things) will
move into the inspiring premises of
Kastner & Ohler's Art Nouveau building
in an attractive location in the center of
Graz. This strategic decision underlines
the conviction that the easy accessibil-
ity and lively atmosphere of Graz city
center offer ideal conditions for the suc-

cess of the new location.

Spread over more than 500 square
meters, the new department store will
stock a wide selection from the Manu-
factum range - from home textiles,
kitchen utensils and garden supplies to
office supplies, body care, food and
clothing. Manufactum has already been
present in Vienna since 2018, and the

store in Graz is opening in March 2026.

-'Champio,-,s EY corpen
I Initiative

Otto Group at the EU Al Champions
Initiative

The EU Al Champions Initiative (EU AICI) presents 18 new strategic
Al partnerships and investment agreements as part of the Franco-
German Summit on Digital Sovereignty in Berlin, Germany. The
Otto Group and OTTO are part of the EU AICI, which was launched
in February 2025 at the Elysée Palace during the Al Action Summit
in Paris. The EU AICI aims to drive productivity and value creation in
Europe and to unlock Europe's Al potential by bringing together
leading companies and pioneering Al startups.

CEO Petra Scharner-Wolff and Dr. Boris Ewenstein, former OTTO
board member and current CEO, took part in a high-level roundta-
ble. Participants included German Chancellor Friedrich Merz,
French President Emmanuel Macron, Federal Minister for Digital
Transformation and Government Modernization Karsten Wildberger,
French Minister of the Economy, Finance and Industrial and Energy
Sovereignty Roland Lescure, French Minister Delegate for Artificial
Intelligence and Digital Affairs Anne Le Hénanff and French Minister
Delegate for Civil Service and State Reform David Amiel.

Crate and Barrel
Holdings continues
to grow

Crate and Barrel Holdings is driving its
expansion in the USA and has announced
severadl new locations. A 20,000 square
meter showroom will be built in The Shops
at La Cantera shopping mall in San Antonio
by summer 2026. At the same time, the
company is taking over a former Market by
Macy's space in Southlake, Dallas, and
developing it into an almost 19,000 square
meter store, which is also slated to open in
summer 2026. What is more, the brand is
cementing its brick-and-mortar presence by
opening a store in Charlotte, North Caroling,
which will expand its network of outlets in
the home & living segment. These projects
underline the Group's announced growth
ambitions.
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SupplyX opens in
Rotterdam

SupplyX, the Otto Group's
specialist for digital supply
chain management and inter-
national logistics solutions, is
continuing its European
growth strategy with the
opening of a new location in
the greater Rotterdam area.
With its new presence in the
Netherlands, SupplyXis
strengthening its position in
one of Europe's most import-
ant logistics hubs.

Eos Group receives
outstanding ESG
rating and Ecovadis
Gold Medal

The Eos Group is awarded a gold medal
and an outstanding ESG rating by the
Ecovadis rating agency. Following last
year's Bronze Medal, this award under-
lines the company's continuous progress
and increased commitment to environ-
mental, social and governance (ESG) ini-
tiatives. According to Ecovadis, this
places Eos in the top five percent of the
world's most sustainable companies
and the top three percent in its sector
(collection and credit agencies). The rat-
ing applies to Eos Holding GmbH but
extends to the group as a whole.

GOLD | Top 5%

ecovadis

Sustainability Rating

'DEC 2025

Baur Group sells BFS
Baur Fulfillment
Solutions

The Baur Group sells its
e-commerce service pro-
vider BFS Baur Fulfillment
Solutions GmbH to the
established customer ser-
vice provider Walter Ser-
vices GmbH. With the sale,
the Baur Group has achieved
an important goal for its
former subsidiary: a posi-
tive outlook for the future
in an increasingly challeng-
ing market environment.
The company was forced to
close its locations due to
the withdrawal of an
important BFS logistics cus-
tomer. With the acquisition,
Walter Services GmbH also
takes over all BFS contracts
with existing clients, which
will secure additional order
volumes. All employees
working there at that time
will retain their jobs.

Otto Group reacquires
all shares in
Hermes Germany

The Otto Group acquires all shares in
Hermes Germany and returns the com-
pany to the consolidated group, effec-
tive 1 January 2026. Private equity
investor Advent International had
owned 25 percent of Hermes Germany
since the end of 2020. Building on trust-
ing partnership, Hermes Germany has
developed successfully over the past
five years, so that the next important
steps can now be implemented inde-
pendently. Both parties therefore signed
an agreement in November 2025,
detailing the Otto Group's share buy-
back by the end of the year.
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OTTO launches its own
home & living brand

OTTO is expanding its rapidly growing home &
living range with its new own brand ‘OTTO
home’. The company is therefore bundling fur-
niture, home textiles, decoration and accesso-
ries under a clear and immediately accessible
brand that blends quality and modern design
with attractive prices. The products range from
basics such as towels to furniture and lighting
and reflect current living trends. Families in
particular should benefit from reliable quality
and a wide range of prices. Rounding off the
program are services such as home delivery,
assembly and flexible financing. OTTO home is
available exclusively at otto.de and in the app.

Strategic
alliance for
data sovereignty

Digitization of the retail
sector builds on a sovereign
foundation: Epiriecom, the
Baur Group’s own platform
provider, the cloud provider
Stackit and the IT service
provider Adesso launch a
German end-to-end solu-
tion for e-commerce. The
new ecosystem guarantees
online retailers data sover-
eignty in accordance with
European legal standards
and hence provides a turn-
key alternative to interna-
tional hyperscalers. Draw-
ing on products that are
developed, hosted and
operated entirely in Ger-
many, the three partners
ensure maximum data sov-
ereignty. A feature that only
a few comparable provid-
ers can offer at present.
The package combines the
software suites from the
three technology compa-
nies and integrates them
into a seamless end-to-end
solution.

Smart

robot coordinatiéh:".h-',i

with Nvidia Al

The Otto Group announces a strategic
collaboration with Nvidia, the world's leading
provider of accelerated computing. The aim is
to sustainably optimize intralogistics through :
the smart orchestration of all robot fleets. At
the heart of the project is the new Robotic

Coordination Layer, which builds on the latest

[
e

Nvidia technology and will be used in many;of "C"

the approximately 120 logistics locations going
forward. The solution can be used to train and
intelligently orchestrate robot systems across a

variety of simulation scenarios.

By doing so, the Otto Group is creating a new
industry standard for scalability, efficiency and __
system integration and positioning itself as q
European pioneer in robot-assisted retaillogis-
tics. The system will be piloted.at the Hermes

Fulfilment's logistics center in Lohne, Germaﬁj'/,_:,.-.. = 4

for which the IT service provider Reply.has
already developed a digital twin. In the next
step, Otto Group One.O - the Group's IT service
provider — will develop the technical core of the
layer, including the integration interfaces, and
take charge of solution governance.
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Al Ninjas deliver Al power
for in-house teams

The Al Ninjas, an internal team of dedicated trainees, are now supporting depart-
ments at OTTO, Otto Group Holding, Otto Payments and Otto Group One.O with
practical, free Al and automation solutions. They are intended to increase effi-
ciency, nurture young talent and deepen Al expertise within the organization. The
Al Ninjas take charge of designing, developing, testing and implementing Al and
automation solutions that are specifically tailored to the needs of the respective
specialist area. The projects are an initiative of Tech Strategy from Otto Group
Holding and focus on Microsoft 365 Copilot, Power Automate and ogGPT, the

Otto Group's own data protection-compliant Al assistant.

Delivery in transition

Quality, predictability and customer proximity are becoming increas-
ingly important in delivery logistics. This is shown by the HES Compass
from Hermes Einrichtungs Service, which surveyed 150 logistics man-
agers from consumer-related sectors. The results are clear: the last
mile is increasingly seen as a service that profoundly influences cus-
tomer satisfaction and brand perception. 70 percent see it as crucial
for the brand experience, while 64 percent rate delivery quality as
more important than delivery speed alone.

At the same time, this does remain a relevant aspect: 46 percent of
participants see next-day delivery as an important trend. However,
the findings reveal that speed becomes particularly important when
combined with predictability. Same-day delivery, on the other hand,
plays a less important role with a 29 percent approval rating.

Digital transparency is also 70% .

important. Companies benefit o4%

twofold from digitization of the

last mile: it contributes to effi- 46%

ciency on the one hand and

improves coordination with the s
recipients on the other. For exam-

ple, 60 percent of respondents

confirm that precise shipment

tracking reduces the need for

additional delivery options such

as after-hours or Saturday NZ C}\’C\
service. \/o";” d‘*) ¥
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Change on the Executive Board in
the areas of brands and retail

Sergio Bucher, Member of the Executive Board, Brands and Retail, steps down

from his position at the end of February for reasons of age. Going forward, he

will share his expertise as a member of the Supervisory Board of the Otto Group.

He is succeeded by Dr. Philipp Andrée, former COO of the Douglas Group, who

joins the Otto Group Executive Board on 1 April 2026.

Otto Group joins Smart Freight Center

By becoming a member of the Smart
Freight Centre (SFC), the Otto Group
is strengthening its commitment to
climate protection and focusing on
data-driven optimization of its sup-
ply chains in the area of transport.
The aim is to continue reducing CO,
emissions in line with the science-
based climate targets (SBT) and
actively drive decarbonization as a
pioneer in the retail sector.

SFC is an international non-profit
organization dedicated to standard-
izing emission calculations and
reporting, as well as to developing
and implementing cooperative solu-
tions in goods transport. It pursues
the vision of an emission-free global
logistics sector by 2050 at the latest,
in line with the 1.5 degree target of
the Paris Climate Agreement.

‘- Smart Freight
Centre

Benjamin Otto assumes
main responsibility

Benjamin Otto assumes main responsibilty of the Otto Group on 1 March 2026. The

experienced entrepreneur and impact investor becomes Chair of the Foundation
Board of the Michael Otto Stiftung, which holds the majority of shares in the

Otto Group. At the same time, he is appointed Chair of the Shareholders' Council,
which will define and monitor the Group's strategic goals going forward. Following
an assiduously prepared generational change, the successful era of Prof. Dr.
Michael Otto ends on 28 February 2026.





